Summary
Launching a new product and preparing front-line staff in a timely manner is always
a challenge. Adding a distributed retail network with the expectation of 100%
participation makes the challenge even more fun. To meet this need, Ardent
developed a cost-effective virtual learning experience that blended multi-media,
games, and good old-fashioned peer competition.

The Problem
To support the launch of their All-New S60, Volvo needed to prepare their retail network. Sales and service
personnel across every retailer (and all corporate and regional staff) need to understand and apply knowledge of the
product, the competitors, and the consumer.
In addition to the initial launch effort, the learning needs to sustain and provide support for people hired post-launch.
While traditionally launch training involved big and expensive events, budget for this launch is limited.

The Ardent Approach
Ardent knows Volvo needs an engaging,
flexible, and unique solution that meets
the business objectives while balancing
participant engagement and budget
considerations. Collaborating closely
with Volvo, the Ardent team formulated
the need2know Volvo S60 Experience –
an interactive virtual launch program that
allows Volvo personnel to get to know
the car inside and out.
Complete with high-end video
production, rock music, and a gaming
component, this upbeat and unique
multi-media training is a huge success.

Deliverables
Ardent's design enables users to
control their own experience and
prioritize topics of interest or of
immediate need.
The user experience includes games
and activities that test for speed and
accuracy. Scores are displayed on a
leader board, resulting in friendly
competition.

Results
96% of the survey participants rated the overall experience as Excellent or Good. Approximately four times as many
people were trained for less than one-third of the cost of a live training event. Virtual launch participants also
revisited the site approximately three to four times each after their initial participation—demonstrating repeat interest
in the training and learning concepts.

