Summary
Weight Watchers sought to increase
consumer appeal of Weight
Watchers Weekly Meetings – a
cornerstone of the organization’s
50-year legacy of member-driven
success. A key enabler (and gap)
was organizational capacity to
consistently deliver high-value,
active meeting experiences that
drive member engagement. Ardent
Learning was asked to combine
Weight Watchers vast pool of
content with their core of learning
expertise and create effective
programs supporting the continued
success of member meetings.

The Problem
The Weight Watchers’ field organization is an amalgam of corporate-owned and former franchise
locations. Consequently, Meeting Leaders are a highly diverse group with a broad range of
learning and development needs. The challenge was to create standardized programs that would
meet these diverse learning needs and yield predictable performance outcomes.
As part of the national rollout, Ardent utilized our Training and Learning expertise to develop
Orientation sessions based on Weight Watchers existing curriculum and market research.
Meeting Leaders would then roll out their new and updated knowledge to their own local
community.

Orientation Training
Session Content

The Ardent Approach
Ardent’s audience driven solutions are based on field
observations, needs assessment interviews, and a design
philosophy that includes:
A holistic approach acknowledging that learning is an
ongoing process, not just one event or point in time.
An experiential, immersive design in which every aspect of
the learning experience resonates with real-life context
and desired success behaviors.
A motivational approach that uses marketing and
communication of learning to increase awareness,
engagement, and to model the brand experience

Deliverables
1

Ardent created and published a monthly magazine Leader
Connection that includes shopping guides, Weight Watchers
methodologies and information for members

2

Innovation Workshops promoting new ideas and tactics for
members were developed and delivered

3

A holistic, competency-based Leader Learning Curriculum
including a two-day, instructor-led learning experience designed
to ensure that he or she leaves confident and capable of
delivering weekly meeting experiences

4

Full roll-out and train-the-trainer support for Weight Watchers
National Training Team

Some Quotes
Ardent Learning
received accolades
from members
across the country

